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From the Chair 
Mr Clive Wooldridge 

This year, my second as Chair of the Trustees of The Quantock 

Foodbank, has been even more exciting than last year. Marlene Mason 

and her group of volunteer helpers have worked very hard throughout to 

maintain the standards set in previous years and we thank them from 

the bottom of our hearts for all their efforts. There can be no doubt that 

Marlene’s unstinting effort has enabled the Foodbank to move forward 

with purpose and in new, exciting directions. 

On 12th April I was very pleased to attend the meeting of Watchet Town 

Council and receive the Millington Award on behalf of the Foodbank. This 

award is presented each year to the community group that has made the 

biggest impact in the town over the previous year. It was hugely 

satisfying to receive the award for the work of the Foodbank within our 

community. It shows how far we have progressed in a relatively short 

time! 

I would like to give a special “thank you” to our sponsors, who donate so 

generously to our organisation. They are at the heart of all we do. 

Without their enormous help we would struggle to achieve all we 

attempt to and they enable us to think and plan in a big way for the 

future. 

During the past year we have begun to move from a pure foodbank to a 

food pantry, which, we believe, helps us to help our community in lots of 

ways, not least that it encourages users to visit the pantry, ending social 

exclusion and isolation. However, travel to Watchet from all our client 

villages is not always easy and we have now taken the momentous 

decision to move towards a new model, as a Mobile Food Pantry where 

we can take the pantry around our rural area. To facilitate this move we 

have ordered an electric van which will be fully kitted out, ready to visit 

villages allowing our users to walk to a central location, select their 

produce choices and carry them home. Owing to lead in times for the 

vehicle we will not be able to start this scheme at once but this brilliant 

new project should be underway early next year. We feel it will be of 

enormous benefit to all who currently use the Food Pantry plus many 

more who cannot. 
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  A recent endeavour was the decision 

  to mark the Queen’s jubilee           

  celebrations by the creation and  

  distribution of Jubilee picnic bags to  

  users of the Pantry, so the carriers       

  contained all sorts of goodies to   

  enjoy over the festivities to celebrate              

  Her Majesty’s achievement.  

 

 

The bags were well received along with salad, fruit and other staples plus 

household and hygiene items. 

As we finally move out of Covid restrictions and return to more stable lives 

I look forward to the Quantock Foodbank and Food Pantry continuing their 

positive impact on the lives of so many members of our local communities.  

Last year I quoted Barbara Glasson and I would just like to repeat the last 

few lines of what she wrote, “Wherever we are, whatever it costs, for as 

long as it takes…..” This must continue to be our mantra. 

With thanks to Marlene and all our volunteers. 
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TRUSTEES’ ANNUAL REPORT  

FOR THE PERIOD 1 APRIL 2021 TO 31 MARCH 2022 

Whilst Coronavirus response was the charity’s overwhelming focus during 

2020 and into the first months of 2021, Coronavirus recovery has been at 

the heart of the charity’s programmes in the year covered by this report. 

The impact of the virus was enormous, leaving many with ongoing physical 

and mental health issues; dependency on support organisations and a fear 

of returning to the strange and unsettling post Covid environment. Covid-

19 also caused an economic shock three times worse than the 2008 finan-

cial crisis and left a legacy of a more unequal world. 

An unexpected outcome for the foodbank was the huge quantity of stock 

amassed during lockdowns thanks to the Somerset Food Resilience Task-

force, and the incredibly supportive people of the Quantock area who were 

determined to keep us going throughout the emergency. When the govern-

ment’s roadmap for exiting lockdown reduced the numbers accessing the 

foodbank, and venues for clubs and other activities began to re-open in 

June 2021, it meant that the stock mountain had to be squeezed into the 

Annexe – a quart into a pint pot - for those who remember imperial 

measures. This report attempts to outline the steps taken by the Trustees 

to mitigate some, if not all, of Covid’s legacy. 

The Quantock Foodbank is a CIO (Charitable Incorporated Organisation)  

Charity Number: 1189991.  

Registered address: 35 Brook Road, Williton, Taunton        TA4 4TE 

Email address: quantockfoodbank@gmail.com  Telephone: 07483 815122 

Operating address: The Annexe, Harbour Road, Watchet    TA23 0AQ 

Two new Trustees were nominated by the appropriate appointing bodies 

and joined the board at the AGM on 27 May 2021 after a formal resolution 

was passed unopposed. Trustees consider that these appointments will 

continue to broaden considerably the strength and scope of the board’s 

experience and are delighted to have them as colleagues. 

Five meetings were held during the year and the Charity Trustees were as 

follows:  
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In addition to the Trustees named above, the Foodbank was dependent on 

other principal post holders: 

Mrs Marlene Mason Operational Manager 

Mrs Daphne Milton  Team Leader 

Mr Paul Foreman Project Lead, Pantry Pilot 

The Foodbank had 19 Volunteers in total including those working in the 

Foodbank and those collecting and delivering. 

Structure, Governance and Management 

The Charity’s governing document, a Constitution of a Charitable Incorpo-

rated Organisation whose only voting members are its charity trustees 

(‘Foundation’ model constitution), was adopted on 15 May 2019 and sub-

sequently revised on 25 March 2021.  

Trustees may be appointed by one of the established churches in Watchet 

or Williton and/or by Watchet Town Council or Williton Parish Council (“the 

appointing bodies”), who must have regard to the skills, knowledge and 

experience needed for the effective administration of the CIO. The church-

es concerned include, but are not limited to, Saint Peter’s Church of Eng-

land, Saint Decuman’s Church of England, Watchet Methodist Church, Willi-

ton Methodist Church, Watchet Baptist Church, Watchet Salvation Army 

Corps and Watchet Roman Catholic Church.  

  Office Held Representing 

Mr Clive Wooldridge Chair   CtWW 

Cllr John Irven 

Banking Officer and                                

Financial Governance Team Watchet Town Council 

Mrs Marlene Mason 

Company Secretary , Treasurer and     

Financial Governance Team  CtWW 

Cllr Peter Payne 

Internal Auditor, Financial Governance 

Team 

Williton Parish     

Council 

Mrs Sue Rose Premises Trustee Methodist Trustees 

Mrs Joy Rownes Bank Signatory  CtWW 

Miss Sam Searle Bank Signatory  CtWW 

Mrs Izzy Silvester   Referring Agencies 

Mrs Pauline Carpenter Co-opted 27 May 2021  to  29 Sep. 2021   

Mrs Catherine Benham   CtWW 

Mrs Julie Pelling   CtWW 



6 

All Trustees give their time and skills voluntarily and receive no remunera-

tion or other benefits. 

Risk Management Statement 

Trustees confirm that they have given consideration to the major risks to 

which the charity is exposed, and satisfied themselves that systems or pro-

cedures are established in order to manage those risks. 

In particular, during the period covered by this report, they have reviewed 

three policies to ensure that they still manage operational risks effectively 

in the following areas: Environmental Health – Food Safety; Health and 

Safety; and Lone Worker & Personal Safety. 

Operational Risk Assessments have also been carried out when necessary, 

remedial action taken and logged. A contingency fund has been set aside 

to cover Trustees who currently perform operational management duties. 

The Quantock Foodbank’s telephone number has been transferred to a 

business account to secure the number for the charity.  

Objectives and Activities 

The purposes of the charity can be summarised as: The prevention or relief 

of poverty in Watchet, Williton and surrounding area by the provision of 

food, essential toiletries, and household items to people in need; working 

with professional partners to restore dignity, maintain health and support 

efforts to regain independence and stability, and providing support to ac-

cess or signposting to relevant agencies, advisory or information services.  

The main activity undertaken by the Foodbank is the distribution of ambi-

ent temperature food products, toiletries and other essential household 

items collected and/or donated by local shops and village stores, churches, 

individuals, schools and other community groups. The majority of clients 

are assessed and referred to the Foodbank or the Pantry by front-line pro-

fessionals, however the Foodbank does act on emergency calls and mes-

sages before referring them to an appropriate agency for ongoing support.  

The Foodbank maintains a network of partners in the voluntary, public and 

private sector, remaining in constant communication and collaboration with 

them and contributing to wrap-around service delivery.  

The operation of the Foodbank is entirely dependent on volunteers and do-

nations, and the Trustees wish to express their deepest appreciation for 

the overwhelming level of support given by people and communities 

throughout the Quantock area. 
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Achievements and Performance 

The Quantock Foodbank is in its fourth year of operation and growth, ex-

cluding pandemic levels, has been increasing steadily. For many a return to 

some kind of normality was brief before the after shock of Covid was felt in 

soaring inflation, and the chart highlights the sharp increase in the number 

of people accessing the foodbank once again. From April 2021 to March 

2022 the Foodbank provided food, toiletries and essential household items 

to 2,663 people and of these 1,300 were babies and children.  

 

 

 

 

 

 

 

 

 

 

The Foodbank’s Projects  

Contribute to preventative healthcare in various ways:  

• Through balanced nutrition provided by Eat Well to Keep Well which 

began in October 2020, and has continued thanks to incredible gen-

erosity of giving. Recipients really value having fresh fruit, vegetables 

and eggs to balance out an otherwise basic diet. Not only do they add 

variety but provide the vitamins and minerals necessary for the body 

to develop, function normally and remain healthy. The produce is de-

livered fresh and distributed within hours as the foodbank cannot 

store it. 

• Through the Pantry in Watchet which was set up in July 2021 and 

promotes Oral Health by distributing toothbrushes and toothpaste on 

a regular basis. 

• As a member of the Somerset Health and Wellbeing Advisory Network 

the Foodbank takes part in promoting campaigns such as ‘Smoke 

Free Life’ and ‘Men’s Health Week’, displaying relevant posters and 

distributing leaflets at the Pantry. 
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Address inequalities caused by deprivation: 

• The Children’s Activities Fund supports organisations, including par-

ent and toddler groups by providing food during sessions, where they 

are operating in areas of multiple deprivation.  

• By improving the mental health of some who suffer anxiety and isola-

tion as a result of social exclusion, coupled with increased financial 

stress from spiralling inflation. Positive progress has been noted after 

interaction with others at the pantry, which provides a non–

threatening and friendly environment. 

• Those in treatment for alcohol or drug problems are frequently and 

disproportionately marginalized and also under-nourished. The food 

pantry aims to improve nutrition and works with the Drug and Alcohol 

Service to give non-judgemental encouragement to clients whilst they 

remain engaged with their rehabilitation programme. 

The Pantry Pilot 

During Covid-19 lockdowns numbers using the foodbank soared as the an-

nual activity for 2020 and early 2021 illustrates, and many people had be-

come dependent on free food delivered free to their door. However, as the 

roadmap out of lockdown progressed, children returned to school, and 

places of work re-opened, numbers reduced in line with the easing of re-

strictions. The Trustees acknowledged that this would change again as the 

government removed the lockdown top-up to universal credit, ended the 

furlough scheme and a sharp increase in fuel costs negatively impacted 

families. It was also recognised that it was unsustainable to make food de-

liveries to 140 families who had received them during the height of the 

pandemic, and a new way forward had to be found. 

Accepting that it was not a solution for the whole area, the Trustees initiat-

ed a Pantry Pilot which started operating in July from the Methodist Church 

Schoolroom in Watchet every Thursday from 9:45 until 12:15, with the aim 

of:  

• Bridging the gap between total dependence on food parcels and total 

self-reliance 

• Encouraging clients to take the first steps towards independence and 

responsibility 

• Supporting agencies by offering another option for their clients. 

The Pantry utilises the same referral system as the Foodbank, but users 

make a small contribution of £3.50 towards running costs including hire of 

premises. Produce each week is nutritionally balanced, rotating over a six 

week period and includes fresh fruit, vegetables, and eggs plus household 
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items and toiletries. Boxes of assorted shorter date plus bakery and con-

fectionery items are also offered and feminine hygiene products are always 

available. 

A particular interest has been taken in the Pantry Pilot by one sponsor and 

this has enabled the project to become a successful enterprise, albeit lim-

ited in its scope. The Pantry runs alongside the Foodbank, which will al-

ways be there for those in crisis. 

The Mobile Pantry Project 

The Quantock Foodbank serves the coastal and rural area of West Somer-

set from Roadwater in the West to Stogursey in the East, and from 

Watchet in the North to Crowcombe in the South. It includes scattered 

communities with pockets of deprivation which lack access to services. 

In November 2021 Somerset Community Foundation published its Hidden 

Somerset Impact Report on Food Poverty and the Quantock Foodbank, 

which had featured as a case study, was present at the launch. It shone a 

spotlight on the drivers of food poverty; high housing and heating costs, 

distance to work or Jobcentre Plus, low paid seasonal employment and, 

crucially, lack of a community or public transport infrastructure. 

Hidden Somerset: Food Poverty (yumpu.com) 

The Pantry Pilot, although popular with clients who are able to access it, 

has demonstrated the drawbacks of a static facility in the Quantock area 

and the impracticality of setting up multiple pantries. The requirement to 

find a more comprehensive solution was imperative, if our rurally isolated 

families were not to be excluded and driven further into food poverty. 

Steep increases in the cost of living have exerted even more pressure on 

those already struggling.                

 

https://www.yumpu.com/en/document/read/66005679/hidden-somerset-food-poverty
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At their meeting in December 2021 the Trustees discussed the vision to 

make the service a mobile one in answer to the transport issues frustrating 

the work of the pantry pilot. However expert guidance would be vital as 

well as a meeting of stakeholders. The Mobile Pantry Project was formally 

initiated, with the remit that it would be flexible, sustainable and environ-

mentally friendly, running on electricity and solar panels. The Foodbank’s 

new project would deliver zero carbon, in line with Somerset County Coun-

cil’s action on climate change which has been rated best in the UK; as has 

Somerset West & Taunton District Council, where projects in our own area 

have delivered electric cars for community transport.  

On 22 March thanks to Action Against Hunger and Somerset Local Pantries 

Scheme who facilitated the meeting, stakeholders met online and a team 

was formed to take the project forward.  The order for the chassis was 

subsequently approved as delivery was unlikely to be before early 2023, 

with manufacturers of some parts located in Ukraine, and Trustees 

wished to avoid an even lengthier timeline. 

As acknowledged in last year’s report; we owe an enormous debt of grati-

tude to an army of donors during Covid, and as a result the Foodbank held 

significant funds in the C-19 Recovery reserve to purchase the electric 

chassis for this bold and innovative new enterprise. Our amazing support-

ers have already caught the vision for the venture and started fundraising. 

By the end of March 2022, 53% of the project target had been raised.  

In giving their unqualified support for these major developments in the 

Charity’s work, the Trustees believe that they have considered their duty 

to have due regard to the Charity Commission’s public benefit guidance.  

Communications 

Regular newsletters have been sent out to all our supporters, and other 

news shared in Village, Town, Church and Deanery publications, websites 

and Facebook.  

We have continued to circulate posters which target the top items required 

and are incredibly grateful to all our supporters who used them when shop-

ping, which meant that our shelves were well stocked 

with the items needed throughout the year.  

We also owe immense thanks to the people who donated 

to funds in their village stores and to those who run 

them.  They enabled us to order exactly what was re-

quired, particularly at Christmas and Easter, and deliv-

ered early so that we had time to pack the bags full of 

seasonal treats. 
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The accounts (financial statements) have been prepared in accordance with Accounting and Reporting by 

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in line with 

the Financial Reporting Standard for Smaller Entities (FRSSE) and the Charities Act 2011 and UK Generally 

Accepted Practice as it applies from 1 January 2015. 
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The outstanding Gift Aid reclaim noted above for donations received during the 2020/21 and 2021/22 
tax years has been excluded from the accounts. 
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Financial Governance and Reserves Policy 

The Quantock Foodbank has a Financial Governance Team of three 

Trustees whose responsibilities are: Banking Officer; Treasurer and 

Company Secretary; and Internal Auditor.  This ensures good financial 

control and a separation of powers, particularly as the Treasurer is also 

the Operational Manager of the Foodbank. 

Accounts are prepared each quarter and internally audited before 

presentation to the Trustees. 

The Covid-19 Recovery Fund has been used to launch two major new 

projects which are highlighted in the Trustees report and further funding 

will be required to complete the Mobile Pantry Project.  

A statutory audit is not required for these accounts since the income of 

the Quantock Foodbank is under the threshold set by the Charity 

Commission, however an independent examination of the accounts has 

been instigated. 

 

 

 

 

 

 

 

 

 

 

 

This report has been approved in principle by the Trustees subject to 

scrutiny by the Independent Examiner. 

 

Signed on behalf of the Charity’s Trustees 

 

 

 

Mr Clive Wooldridge, Chair     Dated 6 July 2022 
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